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Presentation by Bruce Kohrn
When I first suggested to Marc and Kathy, the organizers of
today's conference, that it would be a really good idea to have
someone sum up the conference and wrap it up at the end of the day,
I actually had it in mind that they ask Dr. Errol Meidinger to do it.
They said, good idea why don't you do it? So here I am. The nice
thing about me is that I can be brief and to the point. It has been a
long day, so I will only take about five minutes and we'll be out of
here. I'm not going to talk about the Humane Society of the United
States (HSUS) white tailed deer immunocontraception study to be
conducted in Amherst NY. The subject has come up all day, and even
though I am the field supervisor for the project, it is not what I have
been asked to talk about. I'm here just to close today's discussions
with some summary comments.
I'll start off with a little story that Dr. David Mark from the
University at Buffalo Geography Department e-mailed me one day.
As the story is told, and this is apparently true, a man who moved
with his family from the city to a more rural environment was
dismayed by all the deer that were killed or injured in front of his
house from being involved in deer/car accidents. So one day he
decided to call up the local superintendent of highways, or whoever
was responsible in his community for signage, and explained that a
lot of deer were being killed in front of his house. Would they please
remove the deer crossing sign there, he asked, because he did not
want the deer to cross there anymore.
* Mr. Kohm is president of SBK Environmental Research, Inc., an
independent environmental consulting firm that specializes in community-based
research and problem solving. He has a Master's degree in Chemistry from the
University at Buffalo and a Master's degree in Science and Technology Studies
from Rensselaer Polytechnic Institute. Regarding white-tail deer, Mr. Kohrn is
contracted to the Humane Society of the United States to provide supervisory
services for the inmunocontraception project in Amherst.
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I would like to use this story to illustrate the points I want to
make. The first point is that this guy clearly needs to learn a few
things about deer. The point that has successfully come across today
is that education is really important. From the very first talk we heard
this morning by John Hadidian, we learned about the history of land
use practices in the United States, and how these have contributed to
the explosion of deer populations nationwide. We have created deer
salad bowls in our backyards, and we should not be surprised to see
the deer enjoying what they find there. The speaker indicated how
important it is to know about the genesis of the problem, about deer
ecology and about deer behavior. For example, if you see one deer
crossing the road, there are likely to be two or three or four more to
follow. And as we learn to live with deer, we learn there are many
things that we can do in our own private homes - we can put fencing
up, wrap up shrubs, or try several kinds of deer deterrents. There are
many steps that can be taken, each with its strengths and weaknesses.
There's a lot that we can do through education.
My second point is that while the need for this sort of
education holds true at a "people level," a personal level, or an
individual level, it is also clearly true from today's discussion that our
institutions - our social institutions - have an awful lot to learn. What
we've heard throughout the day is that these institutions are beginning
to make changes. This includes those government agencies
responsible for the management of wildlife admitting that they, like
all social institutions, evolve from times past, and that they have their
roots in different times and different circumstances. And so while the
New York State Department of Environmental Conservation (DEC)
admits that over the years hunting has been the traditional tool for
deer management, it also admits that things have changed. Now we
face the situation where we have urban deer management issues
rather than rural deer management issues, and DEC is beginning to
respond. These things take time, but it sounds to me like these things
will happen.
So our institutions are responding. Not only do people have
to respond, but our social institutions have to respond. Government
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agencies have to respond, town boards have to respond. Clearly, for
the Town of Amherst, as well as for many other communities across
the country - hundreds of them - this is a new problem, and they need
to learn how to deal with it. Many communities have made mistakes,
and have gone about dealing with their constituencies and the deer in
woefully regrettable ways. As environmental attorney Art Giacalone
said today, hopefully they will all learn their lessons. But once again
it does take time.
The scientific community has also begun to respond.
Scientists are beginning to learn their lessons as well by conducting
research on immunocontraception, for example, or finding out about
a whole broad range of issues having to do with wildlife
management, deer management, what we can do, what we can't do,
what works, and what doesn't work. So in terms of education we're
beginning to learn our lessons. I'm being optimistic at this point.
We're beginning to learn our lessons both at the personal level and at
the level of our social institutions, including state agencies, local
government and science.
Education is a start, of course, but education is not enough,
which brings me to my next point: In urban and suburban deer
management we have situations where we have very diverse
communities. There are attitudes, beliefs, values and desires for deer
in communities like Amherst and suburban communities across the
country that perhaps are different than those attitudes, beliefs, values
and desires for deer found in more rural environments. Diverse or not,
decisions must be made, and our communities must make those
decisions for themselves. Unfortunately, I believe there is a tendency
to look to science to make the decisions for us. While scientific
research and the systematic analysis of deer related issues in a
particular community will help us make informed decisions, science
and data won't make the decisions for us, because those decisions are
based on community values. Our values inform our judgements on
how to weigh the data. That also became clear through out the day
today.
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So what do we do when we have diversity in the community?
The best thing to do with diversity, as Maryann Haas has told us, is
to embrace it. And if I have any advice to give to the town officials
that are here, my suggestion is to be sure to engage in an open and
sincere dialogue involving all stakeholders on environmental issues,
including deer issues. Let's put it this way: Hundreds of communities
across the United States have not dealt with this issue very well -
even to the point of having death threats and bomb threats made to
some people in some communities. What we heard from Irondequoit
NY was that for years they too did not deal with the issue well, but
once they got to the point of bringing in a professional facilitator,
someone who could get people to talk, the situation started to get
better. That's not to say that it's finished, that's not to say that it's easy,
that's not to say that everyone is really happy with it. But the point is
that once you begin to engage in an open dialogue that involves all
stakeholders you may very well begin to work toward a solution.
Now, if you're a concerned citizen, my recommendation is
that you get involved politically. Get involved in the political process.
Many of you already are involved, but the point is to get involved in
the political process and be ready to make compromises. As long as
you come to the table convinced that the only way to do anything is
to do it your way, then you're probably not going to find a solution in
your community.
I think I'm just going to sum this up quickly now, because it's
getting very late. More and more citizens are beginning to expect that
they have a right to and ought to participate in decisions that are made
that impact their lives. Citizens are no longer, perhaps because this is
post-modem world, willing to accept the decisions that are made for
them by someone somewhere else, someone either on a town board,
at a state agency or in a state legislature. People have begun to expect
to be able to participate in decisions, in decision-making that impacts
them, and local wildlife management is one of those situations. My
last point is that if you do come together as a community - if you do
try to engage in an open process, an open and constructive dialogue -
the worst thing that can happen is that you end up with a solution that
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no one likes, but everyone can live with. So as was said earlier,
choose to be a part of the solution or choose to be a continuing part
of the problem.
On behalf of the organizers, I want to thank everyone who
attended today's conference, especially the speakers who did such an
excellent job discussing the various issues regarding deer
management in urban/suburban environments. I know that not all
your questions were answered, but there is only so much that can be
done in one long day. I also want to thank everyone who came here
for asking very good questions. Thanks again.
